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1 Our Vision and Approach for Culture, Ethos & Attitudes 
 
Every child should feel safe at school and have opportunities to reach their full potential. Behaviour for 
learning is a taught process allowing it to flourish through a relentless approach. We have strong systems, 
routines and high expectations in place to support the code of conduct for the good of pupil’s own personal 
learning journey and the wider community. Staff work hard to develop positive and respectful relationships 
with pupils, and model exactly what we ask of pupils to allow a clear understanding of what is expected and 
required to be a successful learner and member of Ark Oval Primary Academy. We focus on positive mindsets, 
developing character traits such as self-belief, resilience, and intrinsic motivation so that our pupils are 
prepared to cope with real world challenges and to be contributing citizens to society. 
 
We want school to be enjoyable for every pupil. Pupils should be able to learn, appreciate their lessons, make 
friends and be enthusiastic about school.  So we encourage exemplary behaviour and discourage behaviour that 
would undermine learning or confidence between pupils or pupils and staff. We reward desirable behaviour 
with praise and tangible rewards and will impose consistent, clear and unavoidable sanctions for unacceptable 
behaviour. 
 
2  Our Mission Statement & Values 
 
At Ark Oval we are passionate about ensuring every child fulfils their potential and becomes an all-around 
exceptional citizen with the skills to succeed in life. Ark Schools stands for: 
 
More time for teaching 
Depth and breadth 
Knowing every child 
Exemplary behaviour 
High expectations 
Excellent Teaching 
 
The Ark Oval Primary Academy mission statement is: "To begin the journey to provide every pupil 
with the opportunity to go on to university or pursue the career of their choice."  
 
Through our motto Striving for Excellence, we aim to ensure that children, parents and staff all maximise their 
full potential. Every day we are committed to embracing our core values, encouraging everyone to be the best 
that they can possibly be and helping each other every step of the way. Our core Values are: 
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Our pupils start each day with our school song which encapsulates our Vision and Values and brings 
them to life: 
 
Verse 
Here I stand with my sisters and brothers, 
In a day full of opportunity; 
And the choices I make, 
All the challenges I face, 
Will help me learn who I want to be. 
 
Chorus 
So I’m gonna be brave, 
With the courage of a lion. 
I’ll never give up, 
If things don’t go my way. 
Respect and honesty begin with me 
And I’m gonna aim high, 
Gonna reach for the sky. 
I have the power in me, 
To change the world I see, 
For the better 
 
Striving for Excellence 
If children are brave and willing to take risks to improve, to learn new things and to embrace new experiences, 
they will be resilient and equipped to deal with life and to be both successful and happy. We are committed to 
the service of young people and to helping them play their full part in society. We will do whatever it takes to 
provide all children with the skills and knowledge to attend university or to follow an appropriate career path 
of their choice. In light of this, we aim to: 
 
• Provide a secure and safe learning environment where children can develop within a rich and varied 
curriculum.  
• Provide every pupil with the skills, self-belief and motivation to be successful in their learning and lives. 
• Welcome, value and respect all who come to the school. 
• Build a community based on justice and a sense of personal responsibility. 
• Provide opportunities for all to challenge themselves and others in order that they may develop themselves 
and others and in doing so, make their mark on the world they live in. Ensuring all have the knowledge, skills, 
experiences and character to be fully functioning and fullfilled members of our society and contribute 
meaningfully to the local community.  
• Promote dialogue and co-operation with the wider community. 
 
British values 
As directed by the Department for Education, schools have a duty to actively promote the fundamental British 
values of democracy, the rule of law; individual liberty and mutual respect and tolerance of those with 
different faiths and beliefs. These values were first set out by the government in the ‘Prevent’ strategy in 2011. 
In November 2014, schools were required to have a strategy for embedding these values and showing how 
their work with pupils has been effective in doing so.  
 
At Ark Oval Primary Academy, we uphold and teach pupils about British Values which are defined as: 
 

• Democracy. 

• The rule of law. 

• Individual liberty. 

• Mutual respect for and tolerance of those with different faiths and beliefs and for those without faith. 

• Enable pupils to develop their self-knowledge, self-esteem and self-confidence 

• Enable pupils to distinguish right from wrong and to respect the civil and criminal law of England 

• Encourage pupils to accept responsibility for their behaviour, show initiative, and to understand how 
they can contribute positively to the lives of those living and working in the locality of the school and 
to society more widely 

• Enable pupils to acquire a broad general knowledge of and respect for public institutions and services 
in England 



BEHAVIOURS, CULTURE, ETHOS & ATTITUDES POLICY  2022/2023 

 

 
                    
 
 

             © Copyright 2020 Ark                         4 of 17 

 

• Further tolerance and harmony between different cultural traditions by enabling pupils to acquire an 
appreciation for and respect for their own and other cultures 

• Encourage respect for other people and encourage respect for democracy and support for 
participation in the democratic processes, including respect for the basis on which the law is made and 
applied in England. 

 
3 Who’s responsible? 
 
Throughout this policy, "we" refers to the whole school of teaching and non-teaching staff, volunteers and 
governors as well as all children and their parents and carers. It is essential that parents and carers understand 
and support the academy’s behaviour policy and take responsibility for their child’s behaviour inside and 
outside the school. Parents and carers should help their children respect this policy and understand its 
importance for the well-being of every pupil and the smooth running of the school. 
 
We will seek to develop positive relationships with families so that we can work in partnership to maintain the 
high standards of behaviour expected in school. Pupils will be expected to take responsibility for their own 
behaviour and will be made fully aware of the school policy, procedures and expectations. Pupils also have a 
responsibility to ensure that any incidents of disruption, bullying and any form of harassment are reported. 
The ARK Schools will establish in consultation with the head, staff and parents the policy for the promotion of 
good behaviour and keep it under review. It will ensure that it is communicated to pupils and parents, is non-
discriminatory and the expectations are clear. Governors will support the Academy in maintaining high 
standards of behaviour. 
 
The Assistant Vice Principal of Culture, Ethos & Attitiudes and the Principal will be responsible for the 
implementation and day-to-day management of the policy and procedures. 
 
Staff, including teachers, support staff and pupil teachers, will be responsible for ensuring that the policy and 
procedures are followed, and consistently and fairly applied.  Mutual support amongst all staff in the 
implementation of the policy is essential so that a high-quality learning environment is created in which pupils 
develop self-discipline and personal responsibility. 
 
ARK Schools, the Principal and staff will ensure there is no differential application of the policy on any grounds, 
particularly ethnic or national origin, culture, religion, gender, disability or sexuality.  They will also ensure that 
the concerns of pupils are listened to and appropriately addressed. 
 
4 Code of Conduct 
 
Code of Conduct within School  
 
• Arrive at school by 8:15-8:45 and make every effort to attend every day. 
• Greet all adults with eye contact and with a good morning / afternoon. 
• Wear the correct uniform smartly throughout the day. 
• Move around the school safely, calmly and with hushed voices. 
• Exhibit STAR behaviour – Sit up straight, Track the speaker, Ask and answer questions, Respect others by 
waiting 
• Be polite, kind and respectful to all children and adults. 
• Respect the views of others. 
• Respect other pupils, their work and belongings. 
• Be an active learner by engaging with the activities set by the teacher. 
• Maximise learning time by working at a steady pace to the best of your abilities. 
• Follow instructions respectfully and promptly. 
• Be considerate of those around you by adjusting the volume of your voice accordingly. 
• Be silent when requested and take turns to listen and speak. 
• Show respect for own learning and that of others. 
• Work independently unless asked otherwise. 
• Ask for help only when needed. 
• Explain learning to help and support classmates during collaborative activities.  
• Put away anything not required for the lesson. 
• Maintain concentration by avoiding all distractions. 
• Follow established school routines (e.g. lining up for lunch, appropriate behaviour in the dining hall, 
requesting and going to the toilet etc.) 
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• If spoken to regarding inappropriate behaviour be gracious by maintaining positive body language and 
changing conduct. 
• Always complete homework on time and to an excellent standard. 
• If absent from school / fallen behind, please catch up with learning. 
• Do not bring chewing gum to school and only eat at designated times. 
 
Code of Conduct within the School & the Local Community  
In the academy and the local community, children will do whatever it takes to help create a safe academy 
and local community which respects the rights of others. 
 
• Listen to all members of staff and follow instructions respectfully and promptly. 
• Be polite, kind and respectful to all children and adults at all times (never insult, undermine or swear at 
anyone). 
• Discourage conflict between other pupils 
• Walk in single file lines around the school. Used hushed voices and look where you are going. 
• Go and return to classrooms, learning spaces or toilets sensibly and promptly and with adult permission. 
• Only leave school when dismissed by name by the teacher. 
• Stay with Parent / Carer and make way home in an orderly and responsible way. 
• Show respect to members of our community including peers, staff, parents, transport staff and members of 
the public by speaking politely and with consideration. 
• Show respect to others while on public transport by using polite, quiet voices. 
• Show respect for the local community by obeying shop rules, never dropping litter, spitting, defacing or 
trespassing on private property. Each child to acknowledge they are an ambassador for the academy. 
• Use the Internet, mobile and computer devices safely and in accordance with UK child protection laws. 
• Understand that there will be consequences if the Code of Conduct is not observed. 
 
*Teachers have a statutory power to discipline pupils for misbehaving outside of the school premises. Section 89(5) of the 
Education and Inspections Act 2006 gives head teachers a specific statutory power to regulate pupils’ behaviour in these 
circumstances ‘to such extent as is reasonable.’ 

 
5 Uniform 
 
Ark Oval Primary Academy’s expectation is that every child is to wear full school uniform every day and to 
wear it with pride and respect. Not only does school uniform promote a sense of togetherness, identity and 
professionalism, which increases academic achievement research also shows that it supports anti-social 
behaviours such as delinquency and gang affiliation.  
 
Parents and carers of pupils that do not wear their uniform correctly will be contacted and asked to bring the 
required item / s of uniform. If this is not possible then pupils will, where possible, be provided with the 
uniform that they are missing. Our staff will remind you of the school’s uniform expectations. 
 
There may be good reason why a child is not wearing school uniform. In this case, parents and carers should 
share the reasons with the class teacher and it is assumed that this will be for only a temporary and short period 
of time. If you are having financial difficulties and are unable to provide appropriate clothing the school may 
be able to arrange a donation. The school will always be considerate and discrete in trying to establish why a 
pupil is not wearing the correct uniform. Pupils will not be made to feel uncomfortable, nor discriminated 
against because their parent or carer is unable to provide them with the required items of school uniform. In 
line with our culture of honest conversation with parents or carers, we encourage discussion with the school at 
the earliest opportunity if there are any difficulties. 
 
There will be the occasions when the school decides that school uniform is not appropriate, e.g PE days and 
other days when taking part in a physical activity day or wearing different clothes as a part of a fund-raising 
event. Parents and carers will be notified in advance of what is the revised dress code on these days.  
 
6 Rewards and incentives 
 
Ark Oval Primary Academy’s ethos of encouragement is central to the promotion of high quality behaviour and 
underpinned by relationships, lesson planning and positive recognition. Rewards are one means of recognition 
for learners’ effort and standards. Our staff understand that a quiet word of personal praise can be as effective 
as a larger, more public, reward. ‘It is not what you give but the way that you give it that counts.’  
 
The use of praise in developing a positive atmosphere in the classroom cannot be underestimated. It is the key 
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to developing positive relationships, including with those learners are hardest to reach. Expected behaviour is 
clearly defined and communicated to all pupils. Good behaviour is valued and the system of positive praise 
and rewards is used to encourage and motivate pupils. Rewards and praise will be used as much as possible to 
reinforce our whole school values and code, as well as class rules. Pursue the behaviour you want by chasing it 
hard and reinforcing it enthusiastically. Some rewards are given out throughout the day in the classroom 
whereas others are given out and celebrated in the weekly Celebration Assembly.  
 
Staff focus and promote positive behaviour & learning dispositions by:  
 

• Having a consistent approach. 
• Modelling desirable behaviour. 
• Using the Good to be Green behaviour management system. 

• Praising, rewarding and showcasing children who are doing the right thing.  
• Using non-verbal signals.   
• Using private correction. 

• Using anonymous group correction. 

• Using 5 Ways to Stop & 5 Ways to Praise. 
• Thanking children for compliance, positive attitudes and dispositions.  
• Addressing the behaviour, not the child.  
• Reminding children the incentives, and only consequences when necessary. 

 
Positive Incentives  
 

 
 

• Good to be Green: Child stay on Green when they demonstrate the school’s ethos and values.  

• Star of the Day: one child is chosen by their teacher based on exemplary behavior or learning. 

• Class Captain: children are nominated by their peers for demonstrating the values of the school.  

• House Points: all children are allocated to a ‘House’ and earn points for their House by 
demonstrating high effort, good behavior and positive learning dispositions. Houses increase the 
feeling of identity and belonging and encouragement for every learner to do their best. Each half term 
the points are counted and the winning House receives an experiential prize.  

• Certificates of Achievement: every week, 5 children from each year group are nominated to 
receive a certificate for demonstrating the values of Be Brave, Be Honest, Be Resilient, Be Respectful, 
and Aim High.  

• Going the Extra Mile Certificate – given to children who consistently do the right thing, try their 
best or produce exemplary learning.  

• 5 ways to praise: teachers use positive language and positive celebrations 

• Golden Time: Given once a week on a Friday.  
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• Handwriting & Presentation Champions: child demonstrating the highest effort and care over 
the prestation of their work wins the use of a special writing pen or pencil for the day.  

• Principal’s Afternoon Tea: this is targeted at the children who have consistent, impeccable 
behaviour, manners and attitudes. Every week one child from every class will be selected to receive an 
invitation to join the Principal for light refreshments and relaxed conversation.  

• Attendance & punctuality awards: Good attendance and punctuality are essential for children’s 
learning and progress. The class with the best weekly attendance is given an attendance trophy at the 
weekly Celebration Assembly. There is also a termly raffle prize that can be won by any pupils with 
100% attendance in that week. The class with the best punctuality receives a special class certificate 
and extra play time. 

 
7 Managing Behaviour  
 
An academy ethos of encouragement is central to the promotion of good behaviour.  Rewards are one means of 
achieving this. They have a motivational role in helping pupils to realise that good behaviour is valued and are 
clearly defined in the procedures. Emphasis is on praise both informal and formal to individuals and groups. 
However, sanctions are needed to respond to inappropriate behaviour.    
 
Ark Oval Primary Academy uses the Good to be Green whole school behahaviour managament system.  

 
If a child demonstrates positive behaviours then they stay on Green. 
Teachers focus on and praise, children who are doing the right thing.  
 
If a child is not doing the right thing they have: 
 

• A Verbal reminder  

• Followed by one Yellow Card = 5 minutes off play time. 

• Then a Double Yellow Card = 10 minutes off play time 

• Finally, a Red Card = Reflection during Golden Time.  
 
(Children have the opportunity to “earn back” their Golden Time if they 
receive a Going the Extra Mile Certificate).  
 

When a child receives a Yellow / Double Yellow / Red Card, it is placed in front of their Green Card. As soon as 
the child demonstrates good behaviour their Green Card is moved back to the front.  The idea is to keep them 
on the green or move them back to green as quickly as possible so that the focus is on their positive behaviour 
and choices and not the negative ones.   
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If a child receives more than one Red Card in a week, they will have a Pupil Check in with a member of the 
Pastoral Team. For KS2 only, in addition to the check in the child will receive an after-school detention. These 
take place on Tuesdays 15:30-16:00 with a member of the Senior Leadership Team. Similarly, if a child is 
consistently receiving numerous Yellow Cards the same actions will be applied.  

 
 
When a child receives a Yellow / Double Yellow / Red Card the class teacher will 
send home a Good to be Green Parent Communication form. The teacher will tick 
the card that they have received and circle / highlight the reason. Teachers will 
only speak to parents regarding Red Cards, and this will be at the end of the day 
or by phone.    
 
 

 
Whenever a child receives a 5 minute / 10 minute / Golden Time Reflection or an 
After School Detention, they are encouraged to reflect on their behaviour and 
choices by completing a Good to be Green reflection form. When a child has an after-
school detention this form is also sent home to complete with the parent or carer.  
 
A child’s behaviour is usually the outcome of many and varied complex factors in 
their lives and should never be taken personally. We promote “restorative 
conversations” between pupils and class teachers as they are of vital importance in 
securing success for that child. Discussions include what they did well and what 
were their poor decisions. These conversations should happen regularly for children 
as they shape the relationships pupil have with their teachers and other significant 
adults, and this can have far greater impact than any sanction.  
 

At the end of the week teachers log cards on an electronic database system so that behaviour can be tracked 
and pupils can be supported accordingly across the school.  
 
Where a pupil persistently disrupts learning or repeat behaviours which make others feel unhappy or unsafe, a 
cumulative response will be brought into play. In order to encourage any pupil to not repeat these unwanted 
behaviours, the academy has a stepped response to poor behaviour (See below). 
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Children whose behaviour is unsafe or persistently disruptive must have support in place in parallel with 
escalating sanctions. Running side by side these cumulative responses could include, but not exhaustive of, the 
following: a Code of Conduct Contract with tailored strategies specific to that child’s behaviour and / or 
emotional difficulties, coaching, therapies, interventions, Home-School Communication folder, Pupil Passport 
with strategies to support a child’s SEND, careful evaluation of the curriculum on offer / classroom 
organisation and management and referral to additional specialist help and advice from outside agencies for 
family support. 
 
In all cases, the Assistant Vice Principal of Culture, Ethos & Attitudes, the Inclusion Team, the child and the 
parents should be fully engaged to put in support and all such support will be continuously reviewed and 
agreed with the same parties.  
 
Fixed-term exclusion involves being isolated from the school community for a set number of sessions/days. This 
may mean being in isolation at school, attending another school or being kept at home. Excluded pupils will 
receive class work to complete. The offences listed below may lead to fixed-term exclusion. In exceptional 
circumstances, they may lead to permanent exclusion. 
 
8 Inclusive practices 
 
‘Inclusive practices are embedded in all that we do. We are committed to providing an 
excellent education to all regardless of need. We work hard to overcome barriers to learning in 
order to support every child to succeed academically, socially and emotionally to become a 
well-rounded individual' 
 
Special Educational Needs Children with SEND maybe more likely to have behaviour difficulties and SEMH 
difficulties. We support these children by: 
 
· Using visuals - such as visual timetables, now and next boards and social stories. 
· Being clear and consistent 
· Following routines 
· Providing additional support at transition times 
· Using timers for taking turns 
· Providing emotionally calming strategies 
· Recognising and celebrating diversity 
· Matching activities to suit the needs of the children 
· Creating an environment where everyone feels safe 
· Praising good behaviour 
· Providing a consistent approach and expectations across the whole school 
· Some concepts may need to be explicitly taught 
· Interventions may be used to support specific understanding of social contexts 
 
Ark Oval Primary Academy also uses the Zones of Regulation to help children understand, recognise and 
moderate their emotional responses. This compliments our behaviour policy.  
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The zones of regulation are a research-based intervention to promote positive behaviour. They help children to 
regulate their feelings in order to control overwhelming emotions that prevent them from learning and 
achieving their best. When used effectively children feel empowered and in control of their emotions. The 
Zones of Regulation are particularly effective for children with a range SEND needs. 
 
In order for a child to be ready for learning they need to be able to self-regulate. For most children they are 
able to regulate with ease. For other children they will need ‘tools’ to help them self-regulate. The Zones of 
Regulation help children to identify their feelings using colours, blue - sad, sick, tired, green, happy calm, ok, 
yellow - frustrated, worried excited, red - mad, angry, out of control. With adult support children will learn to 
use their ‘tools’ to self-regulate. The zones are used not only for key children but for all children, adults and 
parents as a model to self-regulate emotions. 
 
9             Involvement of outside agencies  
 
The academy works positively with external agencies (e.g. educational welfare, health services etc.). It seeks 
appropriate support from them to ensure that the needs of all pupils are met by utilising the range of external 
support available.  
 
10 Equality Impact Statement  
 
We will do all we can to ensure that this policy does not discriminate, directly or indirectly. We shall do this 
through regular monitoring and evaluation of our policies. On review we shall assess and consult relevant 
stakeholders on the likely impact of our policies on the promotion of race quality, equality for disabled 
persons, gender equality and community cohesion using an appropriate Equality Impact Assessment. The 
policy may be amended as a result of this assessment. The procedures will be consistently and fairly applied to 
promote the idea of personal responsibility and to treat every member of the academy equally. Each member of 
the Academy community has a responsibility towards the whole community in which we live.  
 
The academy teaches positively and proactively about the protected characteristics defined in the Equalities act 
2010.  
 
Any act by a pupil, staff member of parent that contravenes or discriminates against the rights of these groups is 
subject to action at the discretion of the principal following external guidance and in line with statutory policy. 
 
11 Monitoring, Evaluation and Review  
 
The Assistant Vice Principal of Culture, Ethos & Attitudes and the Principal will undertake systematic 
monitoring and conduct regular reviews of the behaviour management policy and procedures in order to 
evaluate them and ensure that they are consistently and effectively applied. The Principal will keep the 
governing body informed. The academy will review this policy annually and assess its implementation and 
effectiveness. The policy will be promoted and implemented throughout the academy.  
 
12 Policy Procedures 
 
Ark Schools will establish in consultation with the Principal, staff and parents the policy for the promotion of 
good behaviour and keep it under review. It will ensure that it is communicated to pupils and parents, is non-
discriminatory and the expectations are clear. Governors will support the Academy in maintaining high 
standards of behaviour. The Assistant Vice Principal of Culture, Ethos & Attitudes and the Principal will be 
responsible for the implementation and day-to-day management of the policy and procedures. Staff, including 
teachers, support staff and pupil teachers, will be responsible for ensuring that the policy and procedures are 
followed, and consistently and fairly applied. Mutual support amongst all staff in the implementation of the 
policy is essential so that a high-quality learning environment is created in which pupils develop self-discipline 
and personal responsibility. Ark Schools, the Principal, the Assistant Vice Principal of Culture, Ethos & 
Attitudes and staff will ensure there is no differential application of the policy on any grounds, particularly 
ethnic or national origin, culture, religion, gender, disability or sexuality. They will also ensure that the 
concerns of pupils are listened to and appropriately addressed. The procedures will be consistently and fairly 
applied and promote the idea of personal responsibility and treat every member of the academy equally. Each 
member of the Academy community has a responsibility towards the whole community in which we live.  
 
 
 



CULTURE, ETHOS & ATTITUDES POLICY  2020/2021 

 
                    
 
 

             © Copyright 2020 Ark                         13 of 17 

 

 
13 Interrelationships with other school polices  
 
In order for the behaviour policy to be effective a clear relationship with other school policies, particularly 
equalities, special educational needs and anti-bullying has been established.  
 
14 Anti bullying  
 
Our Mission statement makes clear the entitlement of all in the school to be equally valued and respected and the 
responsibility of all to show understanding and respect for others. In the light of this, bullying in any form has no 
place in Ark Oval Primary Academy and will not be tolerated.  
 
We have a policy of prevention. Preventing bullying makes it easier to respond to incidents when they occur and 
reflects our ethos in which the whole school community is clear that bullying is completely unacceptable. Please 
see our Anti-Bullying Policy on our website for further information.  
 
It is very important to be clear about what is, and is not, bullying. There are many definitions and perceptions of 
bullying but all recognise that bullying is sustained and takes place where there is an imbalance of power. Two 
useful and comprehensive definitions are:  
 

• A bully is an individual who tends to torment others either through verbal harassment 
or physical assaults, or through more subtle methods of coercion.  

 

• Bullying is the repeated intimidation of others by the real or threatened infliction of 
physical, verbal, written, electronically transmitted (cyber bullying), or emotional 
abuse, or through attacks on the property of another. It may include, but not be limited 
to, actions such as verbal taunts, name-calling and put-downs, including ethnically-
based or gender-based verbal put-downs, and extortion of money or possessions.  

 
Cyber bullying is bullying using communication technology such as mobile phones, text messages, e-mails or 
websites. This can take many forms, for example:  

• Sending threatening or abusive text messages or e-mails, personally or anonymously 

• Making insulting comments about someone on a website, social networking site (e.g. Face book) or online (blog 
or YouTube)  

• Making or sharing derogatory or embarrassing videos of someone via mobile phone or email (such as ‘Happy 
Slapping’ videos)  
 
Any cases of online bullying towards other pupils or peer-on-peer abuse should be immediately referred to the 

police. Similarly, any inappropriate comments to staff online, via email or any other platform will be taken 

very seriously and could result in a referral to the police by the school. *Pupils and parents should never attempt 

to contact staff via social media or make comments about staff on social media platforms.  
 
The aims and objectives of the school in relation to bullying are to:  
 

• Ensure all pupils, teachers and parents know the definition of bullying and that bullying will not be 
tolerated.  

• Ensure whole school awareness of the rights and responsibilities of all pupils with regards to bullying.  

• Involve all members of the school, staff, parents and pupils in helping to prevent bullying and to confront 
it when it occurs.  

• Encourage pupils and parents to report instances of bullying.  

• Ensure all staff report and keep records of behaviour incidents, possible occurrences of bullying and 
actual incidents of bullying so that they can be fully investigated and addressed.  

• Fully investigate, address and resolve any incidences of bullying in a timely manner. 

• Support the victim by resolving the problem and by building up their self-esteem and where appropriate 
developing strategies to avoid bullying.  

• Bring the perpetrator to realise the unacceptability of their behaviour and the consequences should it 
continue.  

• Investigate the cause of the bullying behaviour and where appropriate work with them to modify their 
behaviour. 

• Use conflict resolution strategies to reconcile the perpetrator and the victim.  
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In all cases where bullying is reported, the school will:  
 

• Investigate fully with children, parents and staff.  

• Speak in plain terms to all parties alleged to be involved, including all parents, children and teachers. All 
parties will be told that this is bullying and serious consequences would follow.  

• Where appropriate, use witness accounts and CCTV to authenticate events.  

• When appropriate, and following clear warning, administer serious consequences to those deemed to 
have taken part in bullying, for example, fixed-term internal or external exclusion.  

• Ensure that ongoing support is in place for both the accused and the accusers.  

• Monitor the situation regularly to ensure that there is no repeat or retribution.  

• Where appropriate, speak to the whole class or year group cohort. 

• Keep records of all behaviour and incidents of bullying on Bromcom. 
 

Within the curriculum the academy will raise the awareness of the nature of bullying through inclusion in PSHE 
lessons, awareness raising event days, assemblies, cyber bullying as part of E-safety and other subject areas, as 
appropriate.  
 
In addition, teachers are encouraged to be responsive to their classes’ needs and changes in pupil dynamics. 
Teachers and pupils are encouraged to speak regularly and openly about disputes, friendships and bullying 
behaviour to encourage a sense of social responsibility and respectful relationships.  
 
15 Training  
 
Ark Schools will ensure that appropriate high-quality training on all aspects of behaviour management is 
provided to support the implementation of the policy. The Assistant Vice Principal of Culture, Ethos & Attitudes and 
the Principal will ensure that staff are kept up to date with DfE publications and guidance. The school will provide 
training for staff around the specific needs of pupils with continual behaviour problems. 
 
16 Physical Intervention  
 
Any Physical intervention strategies comply with guidance detailed in (Appendix A).   
 
17 Malicious Allegations  
 
Allegations of abuse will be taken seriously, and a member of the senior leadership team will deal with allegations 
quickly in a fair and consistent way that provides effective protection for the child and supports the person who is 
the subject of the allegation. Every effort will be made to maintain confidentiality and guard against unwanted 
publicity while an allegation is being investigated. Suspension will not be used as an automatic response when an 
allegation has been reported. However, if allegations against members of staff are found to be false, it could result 
in the pupil being excluded. 
 
The governing body should instruct the Principal to draw on the advice in the DFE ‘Dealing with Allegations of 
Abuse against Teachers and Other Staff’ guidance when setting out the pastoral support school staff can expect to 
receive if they’re accused of misusing their powers. 



 

 

Appendix A– Physical Intervention 
 
At Ark Oval Primary Academy, we work to the framework of national government guidance Use of Reasonable Force; 
Advice for head teachers, staff and governing bodies Dfe 2012 and KCSIE 2022. This guidance is the framework 
for current LA policy development and links to their communication to all schools 
 
All school staff members have a legal power to use reasonable force to prevent pupils committing a  criminal offence, 
injuring themselves or others or damaging property, and to maintain good order and discipline. If the force used is 
reasonable all staff will have a robust defence against any accusations. This  guidance is intended to help staff feel more 
confident about using force when they think it is right and  necessary and to clarify our policy to the parents and carers of 
our pupils. 
 
Whether the force used is reasonable will always depend on the particular circumstances of the case and the test is whether 
the force used is proportionate to the consequences it is intended to prevent.  This means the degree of force used should be 
the minimum needed to achieve the desired result. 
 
In schools force is generally used for two different purposes – to control pupils and to positively handle them. 
 
Control can mean either passive physical contact (e.g. standing between pupils or blocking a pupil’s  path) or active 
physical contact (e.g. leading a pupil by the hand or arm, or ushering a pupil away by placing a hand in the centre of the 
back). 
 
When members of staff use positive handling they physically prevent a pupil from continuing what they were doing after 
they have been told to stop. The use of positive handling techniques is usually used in more extreme  circumstances, such as 
when two pupils are involved in a fight and physical intervention is needed to separate them. Some examples of situations 
where reasonable force might be used are: 
 

• to prevent a pupil from attacking a member of staff, or another pupil, or to stop a fight between two or more pupils; 

• to prevent a pupil causing deliberate damage to property; 

• to prevent a pupil causing injury or damage by accident, by rough play, or by misuse of dangerous materials or 
object; 

• to ensure that a pupil leaves a classroom where the pupil persistently refuses to follow an instruction to do so; 

• to prevent a pupil behaving in a way that seriously disrupts a lesson; 

• to prevent a pupil behaving in a way that seriously disrupts a school sporting event or school visit. 
• to prevent a pupil behaving in a way that may cause harm to themselves or others 

 
The power may be used where pupils (including those from another school) are on school premises or elsewhere under the 
lawful control or charge of the staff member (for example on a school visit). 
 
The power to use force helps ensure pupil and school safety and the risk with a no-contact policy is that it might place a 
member of staff in breach of their duty of care towards a pupil, or prevent them taking an action needed to prevent a pupil 
causing injury to others. 
 
However, because the use of force should only be a last resort, at Ark Oval we seek to minimise the possibility of force being 
needed by creating a calm, orderly and supportive school climate that lessens  the risk and threat of violence of any kind. It 
is central to our ethos that de-escalation strategies should be   used at all times so that all behavioural incidents can be 
managed calmly and swiftly and to minimise upset and anxiety amongst other children and staff. 
 
The judgement on whether to use force and what force to use will always depend on the circumstances of each case and – 
crucially in the case of pupils with SEN or disabilities 
– information about the individual concerned. Individual risk assessments are set up where it is known that reasonable 
force is more likely  to be necessary to restrain a particular pupil, such as a pupil who’s SEN and/or disability is associated 
with extreme behaviour. 
 
A procedure is in place for recording each significant incident in which a member of staff uses force on a  pupil, and for 
reporting these incidents to the pupil’s parents as soon as practicable after the incident. 
 
This is to ensure that parents are kept informed of serious events at school concerning their child. (If  reporting the incident 
to a parent would be likely to result in significant harm to the pupil, then the  incident will be reported to the local authority 
where the pupil normally lives.) 
 
Whether an incident is significant will vary on a case by case basis, but in determining whether it is, factors such as the 
pupil’s behaviour and the level of risk presented at the time, the degree of force used  and whether it was proportionate in 
relation to the behaviour together with the effect on the pupil or member of staff, will be considered. 
 
It should be noted that members of staff are asked not to put themselves at risk, so an individual would not be seen to 
be failing in their duty of care by not using force to prevent injury, if doing so threatened  their own safety. 
 
Use force WILL NEVER be used as a punishment, because it would fall within the definition of corporal punishment, 
which is illegal. 



 

 

Appendix B – Commitment to Achieve, Home-School Agreement 
  

 Academy Home Pupil 

Preparedness: 

being prepared for 

learning is 

essential to 

learning and is a 

valuable life skill 

Our academy will: 

i. Ensure that our teachers plan all lessons they teach 

ii. Have the material and teaching resources available  

iii. Received high quality professional development to 

make learning inclusive and effective  

iv. Dress and behave professionally at all times. 

v. Treat children, parents and colleagues with respect, 

politeness and with the children’s wellbeing and 

achievement always at the heart of any discussion. 

vi. The academy will monitor and address the usage of 

any academy provided devices. 

Home will: 

i. Make sure their child wears the correct uniform 

every day  

ii. Make sure their child comes to the academy with 

the necessary equipment and books 

iii. Complete the reading log in the curriculum 

companion when they read daily. 

iv. Inform the school if there is any reason their child 

may not be ready for learning.  

v. Provide each child with a nutritionally balanced and 

appropriate breakfast or make the academy aware 

alternative provision/support is required. 

vi. If providing a packed lunch, it will be appropriate 

and free from unhealthy food such as excessively 

sugared, salted or fatty foods if unable to do so 

make the academy aware alternative 

provision/support is required. 

vii. Commit to ensuring children have a set routine and 

are getting sufficient sleep prior to academy 

attendance  

viii. Take a direct responsibility for managing the device 

usage,  

Children will: 

i. Wear the correct uniform every day 

ii. Come to the academy with the correct equipment 

and books ready for learning. 

iii. Come to school with a positive and focused attitude 

and be ready to treat those around them with 

respect, politeness and kindness.  

iv. Self-register on the zones of regulation on arrival 

following self-reflection. 

Attendance: 

children have the 

right to education 

and parents have a 

legal responsibility 

to make sure 

children attend 

regularly. 

Our academy will: 

i. Reward and recognize families maintaining a 96%+ 

attendance  

ii. Contact parents on the first day of unknown 

absence and conduct home visits for the 

persistently absent. 

iii. Contact parents of children who regularly arrive 

late to the Academy 

iv. Escalate to Education Welfare Officer if children 

have below 90% attendance 

Home will: 

i. Be on time and meet 96% attendance target. 

ii. Inform the Academy as soon as possible about any 

absence and the reason for it. 

iii. Not remove children from the academy during term 

time.  

 

Children will: 

i. Attend the academy every day and arrive on time 

ii. Complete any additional home learning set to offset 

any missed school.  

iii. Attend any tuition and booster sessions as directed 

by the academy. 

Teaching and 

Learning: children 

deserve the 

highest possible 

standard of 

teaching and 

support to help 

i. Our academy will: 

ii. Provide an enriched curriculum which challenges 

and motivates enabling children to know more, 

remember more and do more. This will be rich in 

experiences and creative opportunities and 

accessible to all children. 

iii. Ensure all children have the academic knowledge 

Home will: 

i. Be active in supporting their child progress 

ii. Support the Academy’s philosophy of high 

expectations for all 

iii. Participate, where possible, in class activities and 

off-site visits 

 

Children will: 

i. Come to the academy ready to learn 

ii. Work hard in all lessons 

iii. Complete their home learning every day 

iv. Be on time 

v. Respect each other, the site and equipment 



 

 

them learn. skills to flourish in the next stages of education, the 

social skills to be an effective citizen in our 

community and the mental and physical wellbeing 

strategies to keep themselves healthy and happy. 

iv. Use and report on assessment to support pupil 

progress emphasis placed on accelerating progress 

for those most vulnerable children and challenging 

all to excel.  

v. The academy follows an inclusive curriculum that 

supports universal access to the full breadth of the 

curriculum and will provide targeted and specific 

support to enable all children to achieve. 

vi. The curriculum will be reflective of our locality and 

diverse cohort – we will emphasis acceptance, 

community, and mutual respect at all times. 

Behaviour and 

Attitude: children 

learn best in an 

orderly 

environment 

where everyone 

knows what is 

expected of them. 

Our academy will: 

i. Expectations will be clear, proportionate, and 

repeatable. These will be refreshed at least half 

termly with parents, children, and staff. 

Expectations will cover all interactions, including 

that of adults on site.  

ii. Emphasize children’ mental health and wellbeing. 

iii. Fairly implement the code of behaviour, sanctions, 

and rewards 

iv. Reflect the academies diverse and inclusive culture 

in our approaches to conduct and support.  

v. Racist, homophobic, xenophobic, or any other form 

of discriminatory language or action will not be 

tolerated by the academy. 

vi. Violence of any description is not tolerated in 

academy irrespective of it being relatory or 

otherwise.  

Home will: 

i. Give praise at home for good behaviour and 

attitude at the Academy 

ii. Support the application of the behaviour policy 

iii. Work constructively with Senior Leadership to 

resolve concerns 

iv. Support the academies diverse and inclusive culture 

v. Racist, homophobic, xenophobic, or any other form 

of discriminatory language or action is not tolerated 

vi. Understand and accept that violence of all 

description is not tolerated in academy    

Children will: 

i. Maintain academies rules 

ii. Have a positive attitude to learning and the 

Academy 

iii. Adhere to the dress code and uniform policy 

iv. Speak in a respectful manner to adults 

v. Support the academies diverse and inclusive culture 

vi. Racist, homophobic, xenophobic, or any other form 

of discriminatory language or action is not tolerated 

vii. Understand and accept that violence of all 

description is not tolerated in academy    

Home Learning: 

learning at home 

has an important 

part to play in 

helping children to 

achieve. 

Our academy will: 

i. Keep parents informed about, and promote access 

to, digital resources  

ii. Provide suitable materials and advice on home-

based activities and how to help using digital or 

hard copy 

iii. Feedback on home learning promptly and give 

constructive feedback 

iv. Home learning will be reflective of the needs of that 

child and generic resources will be avoided 

Home will: 

i. Complete home learning 

ii. Read with their child daily 

Children will: 

i. Complete all home learning set and return it to the 

academy on time 

ii. Read every day 



 

 

 
 

wherever possible. 

Communication: 

good 

communication 

between home and 

the academy is 

essential to make 

sure that children 

get the support 

they need. 

Our academy will: 

i. Be opening and welcoming at all times and offer 

opportunities for parents to become involved in 

Academy life 

ii. Make sure that parents have information about 

their child’s progress, behaviour and general 

Academy matters 

iii. Make sure that parents are informed about what 

their child is learning 

iv. Arrange for parents to discuss and set targets for 

their child 

v. Make sure they listen to parent’s concerns and do 

their best to help 

vi. Ensure parents are well informed about the 

curriculum and what their child’s targets are. 

Home will: 

i. Tell the academy about anything that may affect 

their child’s learning or behaviour 

ii. Attend ALL parent evenings 

iii. Raise concerns promptly and directly with the 

academy 

iv. Use the Year Group email respectfully 

v. Communicate with staff in a respectful manner 

vi. Communicate and behave towards other parents in 

a respectful manner 

Children will: 

i. Take letters home, notes and reports from the 

academy and give them to their parents 

ii. Talk with parents and teachers about any worries at 

the academy 



 

 

 


